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3 May 1972 oJ/<Mckd 

MEMORANDUM FOR THE RECORD 
SUBJECT : The New Defense Mapping Agency 


j I of DIA Mapping and Charting called 

regarding the co nsolidation of all DoD mappi ng and charting 

& ° I I TT„ ^ 4 - .-v A 1- 1 


activities under 


He noted that this 


would be a large organization (8 to 10 thousand people) with a 
status equivalent to that of DIA. He pointed out that portions of 
this organization had worked closely with COMIREX and there 
was a good deal of interest in COMIREX activities as well as . 
some other USIB committees. His basic question was how this, 
organization could dovetail into the USIB structure. Asking if ' 
membership in USIB for I | was a practical solution. 


I advised him that membership was probably out of the question 
both because of previous preceden ts and the fact that it would 
require revision of NSCID No. 1. I ~1 recognized this. 


2. I suggested that an effort be made to establish and main- 
tain close informal work ing relationships be tween the USIB 
committee structure and | [ organization. I . 

recommended that if any kind of formal relationship was desi red, 
it should be initiated for 


following consultation with appropriate people, e. g. ,| 

1 I suggested the possibility of exchange 

the DCI and[ 


of letters between 


I also indicated that attendance at USIB meetings by 


WMWV— w — - 1 ■ 

, Jfor specific items of special int erest to him might w ell 

be arranged. I also recommended that I I 

organization maintain a close relationship with the DIA members 
of appropriate USIB committees. In closing the conversation I 

a sked I 1 to keep the USIB Secretariat informed if any 

move should develop to establish anything more than informal, 
albeit close, working relationships between the new mapping and 
charting organization and the USIB committees, particularly „„ 
COMIREX. 


Executive Secretary, USIB 


JCS review(s) 
completed. 
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MEMORANDUM ton, Secretaries of the Military Department^ 

{ . Chairman of tha Joint Chiefs of Staff 

Director of Defense Research and Engineering 
, Assistant Secretaries of Defense 

General Counsel " » 

Assistants to the Secretary of Defense i 
Directors of the Defonno Agencies 


• . » 

. /• . .*J 

• * -Vi 


• W • 

SUBJECTS . DoD Organizational Changes - Mapping, Charting, 
, and Geodesy 


• • 
Ilofcvticcoj (a) Presidential Memorandum of November 5, 197 lj 

Subject: Organization and Management oi the 
U. S, Foreign Intelligence Community 
SccDcf Memorandum of November 10, 1971; 
Subject; DoD Organizational Changes — 


1 '* . 

» • * 


• " 

In reference (a) President Nixon directed consolidation of 
DoD mapping, charting, and geodetic (MCf^G) operations under a 
single Defense Mapping Agency (DMA) to obtain optimum efficiency 
and economy without impairing legitimate rccpiircmcnts of the 
separate Services. In reference (b) I directed the ASD(Comptrollcr) 
’to develop a plan which would accomplish this reorganization. 


I have reviewed Mo proposed plan and considered the views’^ 
of Defense components affected by this consolidation. Accordingly. 

X have dotermined; j 


»• 9 ; 


• 

1. Defense Mapping Agency will bo established as a 
separate agency reporting through the Joint Chiefs of Staff to tho 
Secretary of Dcfonsc, i * 


The ASD(Comntr oiler) will have primary respond 
bility for staff review and financial management of MCUG programs 
Office# Gocroiary of Dofcnco lovol* 

♦ * i 
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3» PoD MC&G functiono and resources will bn 
Consolidated ao follows; 1 




n» Defense Intelligence Agency (MC^C) -- 
• conoolldato undor DMA, 


* $ ' 


b, Military Departments' Headquarters Staffs -- 
. consolidate under DMA, However, retention o£ some expertise in 
these areas io appropriate. Specific resources to be transferred will 
•bo .established by ( tha Director, DMA in conjunction with the individual 
Military Departments, 


undor DMA, 


c. Army Topographic Command consolidate 


( d. Aeronautical Chart and Information Center -- 
conoolldato under DMA, 


c. Office of the Navy Oceanographer (MCf<G 
activities) consolidate rcoourccs devoted exclusively to MCkG under 
DMA, Tho Director, DMA and the Navy Oceanographer will negotiate 
transfer of resources which support both MCkG and oceanographic 
functions and dqvolop croo o -servicing arrangements to insure effective 
continuation of each program, | 


MC&G element 


f, 1st Geodetic Survey Squadron of ACGS and tho 
of tho 15th Reconnaissance Technical Squadron - - 


conoolldato undor DMA, 


« • i 


RDTUE -- retain in the Services. 

p 

(including technical equipment 


operation and maintenance) ~~ retain in the Services, DMA and tho 
Servicco will monitor this arrangement with a view to ooleclive rOvinlo 
jib required. 


tinder DMA, 


!*•• Navy Satellite Geophysics Project -- consolidate 


j. Army Topographic Dattaliono, MC&G clcrnonta 
of Air Forco Roconnaiooanco Technical Unit i ( and. Marini Topographic 

Flatosn retain in tho Cervices;, ; . 


I. 
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* • , 

. I 

k* Xntor^Amcrlcnn Goodctlc Survey — conoolldat® 


under DMA* 


i • 

’ • ,1, Department of Topography*, Army Enginoor 

School •*« consolidate under DMA, 








tr»* Special Security Offices supporting MC&G ) 


? ' 


ctlvitloo »» connoiidato under DMA* 


■i. »«?«*•» -J-V mrnv 

I 


/ ■ 


n. Long-term full time training resources for 
civilian personnel -- consolidate under DMA, 


4, The Navy Oceanographer's statutory responsibilities 
under USC Titlo 10, Chapter 639, Sections 7.391# 7392, 7393, 7394 will 
bo transferred to DMA, 

• . • 

5* The Director, DMA will servo as program manager 
and coordinator of all DoD MC&G resources and activities, 

* . * 

5 6, The Director, DMA will be military at the 0-9 level. 

The Chairman, Joint Chiefs of Staff is requested to submit to mo Ills 

• nominees for the position. 

• • , 

• 7, DMA civilian personnel will be hired under the career 
ocrvico except when specific positions warrant cxccptcd treatment on a 
Bolccllvo basis. 


8, Each Military Department and DIA (MCfcG) will 
provide to the Director, DMA ten people on a temporary basis to assist 
him in developing his organizational structure, internal operaiing 
procedures, cross-servicing agreements, and substantive program 
changes during the transition. 


The ASD (Comptroller) will assist the Director, DMA and monitor 
progress with respect to implementation of these decisions. During thin 
transition MGfcG activities should continue without interruption 
implementation should b o ac c omplish e d by July A* 1 972 f 


i * ■ i * , 

. ^ ; 


, , « • 
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Supplementary Guidelines on Relationshi ps 


1. DMA will interface closely with DIA and other members of tho 
intelligence community to assure rcoponolvcnoso to Intelligence 
ncedo for MC&G support, and conversely, tho neodn for Intelligence 

support to MC&C operations. 

* • 1 

i 

2. DMA will cstablloh MChG requirements for intelligence 

collection support and levy them on DIA for fulfillment. y 

3. DMA will maintain continuing clone liaison with the military 
doctrine and wcapona systems development of DoD components to 
insure the timely development of MC&G products. and services to 
support new systems when they become .available for introduction* 

4. DMA will provide MCfcG technical advisory and specialised 
survey support as required by DoD Weapons Systems Mnnagero, 

Test Ranges, and other DoD components. 

c 

• .i * 

5. DMA will work closely with DIA and with the JCS to insure 

that terrain data, developed in surveying and mapping operations 
and processed into MCfcG data bases, are compatible with DIA 
needB for intelligence production and with .TCS requirements for 
environmental data. ; , 

* 

' » 

6. DMA and DIA will maintain a clone working relationship to 
insure effective continuation of the Air Target Materials Program. 

Y. DMA will establish requirements for data from overhead 
reconnaissance systems used for MCf-'.G production operations. ' 
DMA will participate in COMIREX when MC&G-'r elated matters 
arc being considered. • DMA will chair a COMIREX MC&.G 
working group to coordinate DoD requirements for data support 
o£ MCttG with those of non-DoD agcncics and to facilitate the / 

- interlace botwodn MC&Q and other national collectio n rcquir onicnlai 
I i A : — ! — -m . ;i ! 


• 'l«l 

j 

* A 1 I 
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8. DMA wlll^rfovido lcchnlc.il nlnff support lo the U. FJ, Hoard 
on Geographic Nnnjos, and, through the Board, to the Secretary 
of Interior In carrying out hlir responsibility for geographic name* 
.standardization* 




9. DMA will utilize DIA aerial photography library services. 
Cartographic aerial photography obtained by DMA for MC^G purposes 
will be furnished to DIA. During the period when the original ncgatlv* 
ia in use in DMA, a duplicates Will be furnished to DIA for servicing 
.othor library customers. 


i • 


10. DMA will develop the DoD policy guidance and provide advlco to 
the Oceanographer ofithc Navy for DoD MC&G matters relative to the 
performance of his function as tho Federal Coordinator for Ocean 


Mapping and Prediction. 


I! 
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